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Educational Project

Morin Heights Elementary School Success Plan emanates from the mission, values and vision of our educational project. Our goals are in line with the strategic plan of the Sir Wilfrid Laurier School Boards and the philosophy and directions set out by the Educational Program. The intention of our Educational Project is to create a caring school milieu that emphasizes the development and practice of socially responsible skills and attitudes through co-operation and collaboration. 

Our learning community is made up of a diverse school population that allows many opportunities for the children to be tolerant and accepting of individual differences. With this in mind, our approach is one of inclusion and our teaching methods include differentiation so that all students are respected for their learning styles with a focus on their strengths in order to engage them in their learning. 
Our Educational Project and School Success plan is directly in line with the goals stipulated in the Sir Wilfrid Laurier School Board’s Strategic Plan. Our objectives will be focused and refined to meet the on-going needs of our students. Periodic reviews will be undertaken during the course of the next year so as to gain more data on the performance of our students. A study of our data on student results demonstrates an increase in literacy skills in Cycle 1 in the last year. Not only do we want to sustain our current success but we want to improve results at all levels with the action plan designated in our objectives. The goals, indicators, targets, strategies and assessment means will be presented to the Morin Heights Governing Board as a live document which can be re-adjusted to the needs of our students.
Mission

Morin Heights Elementary School is focused on creating a diversified learning environment that promotes student accountability in the learning process. We aim to stimulate and challenge the intellectual, moral, cultural, creative and physical development of all of our students. We believe in doing so, each child will reach his full potential in a safe, caring bilingual-community setting.

Values

We value:

· Diversified learning opportunities utilizing all available resources and professional expertise.
· Involvement of the children in their own learning.

· Active participation in physical education and extra-curricular activities in both competitive and non-competitive sports.
· Continuous awareness, respect and involvement in environmental issues and outdoor educational activities for all students.

· Tolerance and acceptance of individual differences in order to grow together.
· Positive involvement of parents and the community in school life.
Vision
We strive to provide the opportunity for MHES children to be at the center of their own learning with a passion and a belief in their ability to be successful life-long learners. We aim to prepare these children to become responsible, active, bilingually literate, critical thinkers in an ever changing diverse world.

OUR SCHOOL PORTRAIT
Morin Heights Elementary School (MHES) is a small school nestled near the center of Morin Heights village, a municipality located in the Laurentian mountains of Quebec. Our school is surrounded by an outstanding green environment and wide open spaces in which to learn and grow. Our grounds boast two separate playground facilities, one for the students in Kindergarten and Cycle one and the other for students in Cycles two and three. As part of the Sir Wilfrid Laurier School Board we offer a stimulating program to approximately 200 students from Kindergarten to Cycle three. 

We are the only English elementary school in the area. Our student population draws from a large rural area with all of our students transported by bus. Long bus rides to and from school as well as other realities present challenges for the students in our school. Although our social economic index is fairly high (3, 10 being the lowest), many parents are labourers/artists who are subject to seasonable work and enjoy a considerable amount of leisure time at home.  
Students of MHES seem to fit into one of three family categories: 
1. The school serves as a nucleus for social interaction for a number of our students. They begin school without any significant social interaction between the ages 0-5 years old other than with family.  
Some of these students lack much of the academic and cultural stimulation they would otherwise have in a more urban setting. They may enter Kindergarten with a language delay (limited vocabulary, poor pronunciation, difficulty with the concepts of time and space) and a lack of fine motor coordination. 
2. There has been a noticeable increase in the bilingual aspect of the home environment where both French and English have a weak foundation. Moreover, 50% of students who have entered Kindergarten this year speak only French. While the school supports and encourages bilingualism, these factors present a notable difficulty for many of these students.
Early intervention to identify learning difficulties and developmental delays versus language familiarity is a concern in kindergarten and cycle one. Furthermore, reading comprehension skills of students in cycles two and three can be weak because both French and English texts and materials presuppose a rich repertoire of vocabulary. 
3. Many of the more affluent families who have chosen to live in this region are often more focused on an “outdoor health” lifestyle. They are well educated and want their children to succeed in school; however they believe that academic success in school will only come in a “happy school” culture involving co-curricular socially oriented activities. More attention is drawn to an environment of comfort and enjoyment in which to learn. In many cases, homework also takes a back seat to other activities (e.g. skiing, horseback riding). 
Parents of these students are heavily and eagerly involved in our school activities. They believe that a “happy school” motivates learning and will challenge teachers if the learning environment is not an enjoyable one that includes a great number of co-curricular activities requiring time away from classroom instruction.  While we also believe that a joy of learning is important, we must find effective ways to balance academic success with the activities that play an important role in the culture of the school. 
MHES integrates all children (51 students, half of them girls) who are identified as at risk of academic failure (students who have moderate and severe learning challenges, those who have a MELS handicap code, including very low functioning Down Syndrome and a range of difficulties in the Autism spectrum), and those who have behavioural challenges. Twenty-five students have an Individual Educational Plan (IEP). Our challenge is to provide all students who demonstrate difficulties with the needed in-school Resource services in order to assist them in their learning process and help them progress. Our aim is to see them transition smoothly into high school with appropriate levels of literacy and numeracy and the self confidence they will need to continue their studies to graduation. New and innovative literacy programs have been a welcome addition as alternative paths to learning for students who are having difficulties with the traditional teaching methods.

· SMT – Simultaneous Multi-sensory Training for children who learn through phonemically (sounds).
· PCI – An Intervention program for children who learn through the whole word approach (sight).
· Rhythm and Literacy – a motivational program that uses drumming and percussion instruments to teach the many elements of literacy (especially motivational for the boys).
· E-blocks – an inter-active, multi-sensory program that enhances the ability to focus (also good for boys, it requires body movement rather than static seat work).
· Kidspiration – an inter-active computer program that focuses on organizational skills in writing (again, good for boys, though an incentive for both boys and girls).
Although students in our school come from a wide-spread territory, we are fortunate in having a very collaborative clientele. Daily life at MHES reflects a strong sense of community. We benefit from a high level of active parental participation both inside and outside the classroom. Newcomers quickly feel at home thanks to a welcoming and enthusiastic school environment. The school building is used after school hours for a variety of municipal recreational activities and we are trying to add cultural activities to our venue. We mutually benefit from a strong liaison with our municipality. Services are provided that help us maintain a large and beautiful playground with soccer field and expansive areas.
MHES is a school with history, as generations of families living in Morin Heights attended this school when it was a high school and others when it was transformed into an elementary school. Many families remained or have returned to the area and their children and grandchildren are now attending the school. 
In conclusion, Morin Heights Elementary School provides a culture that is extremely community oriented. It is a place where people feel at ease participating in the activities with the students. Evidence of this is the large number of former students who take part in our traditional activities at the school (i.e., Opening BBQ, Track and Fun, etc…) 

School Zone
Our school zone encompasses an extensive region in the following districts: Lac des Seize  Iles, Mille Iles, Morin Heights, Piedmont (west of route 117), Prevost, St. Adolphe d’Howard (north of Route 329 to Montée des Quatre Lacs, route 364, Flamingo Lake sector), St-Hippolyte (chemin Kilkenny, chemin du Lac Conelly, north to de la Carrière, chemin des Hauteurs between chemin du Lac Massey and chemin du Lac Bleu , chemin des Quatorze Iles, chemin du Lac Massey), St. Sauveur, St. Sauveur des Monts, Ste-Anne des Lacs, Wentworth-Nord (Montfort sector only).
	School Statistics
September 2010-2011

	Number of Students 
	193

	Boys
	103

	 Girls
	90

	 Families Identified as Francophone
	72

	Pupils with coded learning difficulties
	19

	Pupils with IEP
	25 and adding


Staff

MHES staff is comprised of sixteen teachers most of them on replacement contracts. The majority of the regular teachers are on part time leaves so scheduling is a daunting task. Two resource specialists support at risk and special needs students. Several attendants assist children who cannot function independently in the classroom. A behaviour technician addresses social and behaviour issues and provides social skills sessions for those in need. Our secretaries (one part-time) maintain a smooth functioning of the school and our maintenance crew (day and evening caretakers) maintains the building and its cleanliness. We have a daycare technician, a daycare educator and lunchtime supervisors who patiently look after the children outside of classroom hours. Our school librarian catalogues all books and organizes our library shelves, orders books with our library allocation and provides the sign-out/in cards for teachers. 

A school cafeteria provides hot meals to children who choose not to bring in boxed lunches. Our caterer is a conscientious nutritionist who promotes healthy foods and encourages students to discover new and exotic fare in an inviting KIDZ’ CAFÉ.

In total we are 35 on staff.
Committees/Councils

Our Governing Board is made up of parents and teachers who are actively engaged in our Educational Project. Our meetings take place every six weeks when elaborate discussions take place on topics that impact on school life and our educational project. This committee plays a significant role in ensuring that the partnership between school and governance is respected. 

Our Parent Participation Organization brings a large group of parents together with the principal and one teacher to discuss their perspectives on school issues. They too are extremely active and work hard to provide cultural activities to the school. Their contribution is invaluable both as volunteers and fund-raisers; they are industrious and diligent in their labour of love.
Teacher Council is comprised of a group of teachers who commit their time to represent the staff on a consultative basis. This advisory committee also assumes responsibility for decisions on pedagogical issues such as subject-time allocation, scheduling of extra-curricular and co-curricular activities, evaluation.

The members of The School Level Special Needs Committee work together to organize the allocation of resources for special needs students and communicate our needs to the School Board’s Complimentary Services and the Special Education Parity Committee. They also ensure that Individual Educational Plans (IEP’s) are followed up and that our special needs records are up-dated regularly. This committee, comprised of the principal and three teachers, has become a valuable asset to the school, given our high numbers of special needs students. 
An Inter-disciplinary Team (IDT) was implemented in the year 2009-2010. Our objective was to be able to review our special needs cases in order to serve the student’s needs more efficiently. Members are the psychologist, speech and language consultant, resource teacher, principal, social worker and behaviour technician. This committee is still in its young stage and will require more diligence on our parts.
Several other committees are made up of staff members and address other areas of concern in the school: 
Emergency Preparedness Committee           Designated Fund Committee              Celebration Tree Committee         Family Groupings Committee                         Talent Show Committee                       Student Council Committee
Public Relations Committee                            Terry Fox Committee                            Christmas Concert Committee             

Services
Part-time Professional services contribute to the wellbeing of our students. Students who exhibit challenges in their learning are referred to a school psychologist, a speech and language consultant or an occupational therapist for observation and evaluation. The professionals allocated to our school make recommendations on how to best serve the students’ needs. On-going support is given by the CSSS des Laurentides through the intermediary of a nurse and a social worker who regularly visit the school to determine if their services are needed. A school board crisis intervention team is available if needed. A behaviour technician is retained each year to monitor positive social action and provide social skills training. She also helps with interventions in some situations as they arise with the aim to teach students appropriate behaviour without using punitive measures. Her role is also pro-active, including assisting children who are going through difficult times at home.
School Activities

Students and parents participate in the many in-school activities planned at MHES:

· Welcome Back BBQ, Terry Fox Walk, Remembrance Day Ceremony at the Cemetery, Homework Program, Scholastics Book Fairs, Breakfast Program, Running Club and Cross Country Run, Halloween activities, Christmas Breakfast, Christmas turkey dinner, Christmas Concert, Christmas Shoebox Program, Creations Talent Show, Geordie Theater, Jeunesse Musicale, Alouettes Visit, Heart Month, I Love to Read Week, Various Field Trips including one school-wide, Tangage Drug  Awareness –Level 6, Winter Activity Program (cross-country and downhill skiing/snowboarding, snowshoeing and tobogganing, skating, winter survival), Sean Allarie Cup(Soccer Tournament), Track and Fun, Skip-a-thon, noon hour indoor and outdoor activities, senior intramurals, interscholastic basketball, Wellness Program – Cycle III, Desjardins Caisse Scolaire, Award and Closing Ceremonies.
Program Highlights

Our educational program follows the Ministry of Education Leisure and Sport prescribed program of study with core subjects of English Language Arts, Mathematics and French Second Language. 72% of the curriculum is taught in English as it is the primary language of instruction while 28% of the curriculum is taught in French. 

Our academic program emphasizes a bilingual approach, stressing the importance of both languages, English and French. In Kindergarten students are instructed in a bilingual format. In Cycle 2 and 3 an enriched emphasis on French is maintained by offering French in Arts as well as through the French Language Arts program.  
The well-stacked bilingual library accentuates our literacy program. Bilingual book fairs are held two or three times annually. Ethics and Religious Culture is taught in English at all levels.
All students are involved in Project-based Learning that places them at the center of their own learning throughout our programs. The English Language Arts ‘Daily Five/Guided Reading’ program and the use of Learning Evaluation Situations, portfolios and student self-assessment are evident in Cycles I and II. 

In Cycles two and three we offer a Science program with hands-on activities. Our wide selection of science materials allows us to provide meaningful explorations using the scientific method of problem solving.  We also avail ourselves of the expertise of our school board science consultant who is often invited to share his knowledge as well as his more sophisticated science apparatus with our students. In Social Studies, students study the organization, progress and diversity of our society along with our responsibilities as citizens. 
A dynamic Physical Education and Health program is offered through a 150 minute per week allocation of time for all cycles, with opportunities for participation in a co-educational intramural and interscholastic sports program. Our school is a member of Sport Étudiant, a sports organization that encompasses many schools in our region and has numerous sports activities/competitions throughout the year. Our students are taught physical skills as they pertain to certain sports and the importance of physical fitness and team work/team spirit. We are very proud of the many banners that our students bring home from team competitive events. Some of our older students belong to a Basketball League, complete with daily practices and inter-scholastics games. Others are involved in intramurals held during noon hour in our gymnasium.
Hands-on computer training is provided in our fully equipped internet-connected lab as well as through use of our classroom computers. Students from Kindergarten to grade 6 have the opportunity to engage in the latest word processing innovations. Computers are used extensively as a tool for learning and are integrated across the curriculum. In addition, a robotics course offers Cycle 3 students an exciting approach to computer programming.
An inclusive approach to education and living is established throughout our daily practices. All students are taught acceptance and respect for individual differences. Our many special needs students are fully integrated into the classroom with the assistance of attendants who help them cope with daily routines and work. Enriching programs in Math and ELA are provided in Cycle III for students who need an academic challenge. This group of students enters a variety of writing contests as well as the Quebec Association of Math Teachers grade 6 math competition.  Students are encouraged to develop a sense of GROWING TOGETHER through family grouping activities and other related mixed-age support initiatives such as ‘buddy reading’ and a ‘leadership’ program.
Individualized Educational Plans (IEP’s) are developed for all students with special needs. Parents are invited to be involved in their development. A review of each IEP is done during the year on a needs basis and at the end of year for all IEP’s. The principal, resource teachers and classroom teachers work in collaboration to ensure that the use of the IEP is maintained daily in order to optimize learning for the student.

Co- curricular field trips are organized for all classes with considerate use made of the environmental, outdoor educational facilities at Arundel Natural Science Center (ANSC). A team building/leadership over night trip is planned every year for graduating students.  Most classes take advantage of ANSC at some time during the year. A comprehensive 6 week skill-building winter activity program is provided to all students. It promotes the acquisition of outdoor sports and life-long social skills through participation in activities related to our Laurentian environment. Other field trips align with ‘theme’ studies at all levels. 

Our Positive Behaviour System is sustained through Kelso’s Choice program in Kindergarten and Cycle one and Peacemakers program in Cycles two and three. Students learn that there are choices they can make in order to resolve conflict and to maintain their relationships through an ethic of care. This year, we will be adding the Gordon Neufeld method of establishing teacher/student relationships through the attachment theory, leading to positive student behaviours. Positive social skills are practiced with the behaviour technician who provides pro-active sessions with small groups of students through role playing. 
Our school board spiritual animator, Janice Hannan makes a monthly visit to our school to lead a school assembly in which she introduces a monthly character building goal that students can work on. On occasion she may be called on to do some grief counseling or speak with students who are dealing with family tragedies. Daily encouragement is given through good behaviour icons that are placed on our Celebration Tree of Success. 

The principal conducts monthly good behaviour cycle assemblies to acknowledge the students who worked hard on the monthly goal. Certificates are given to the students for their efforts; each student receives at least one certificate.

MHES has a NO tolerance approach to bullying and aggression. The principal meets with the students involved and discusses the implications of such actions with them. The students are then required to do a written reflection on their behaviour. Parents are notified and the student spends some time (TBD) working in the office. If this type of behaviour continues, further intervention will be deemed necessary leading to additional parental involvement.  

Cultural activities are widely provided by the MELS daycare service and after-school programs including dance and performing arts provide stimulating opportunities for our students. A noon hour program aimed at cultivating a proficient school choir led by a professional musician has been added to our repertoire of activities this year.  
A Breakfast program is offered twice a week to all students.
All of our programs, including extra-curricular ones, are strongly supported by an energetic committed staff and the very active participation of parents and volunteers. We are blessed with many offers of community volunteer support services who work continuously to bring a variety of cultural activities to our students through fund raising events (e.g., Casino Night).
Our Aims and Objectives 
At Morin Heights Elementary School, a safe environment is provided where individuals have the opportunity to develop life long skills through a variety of learning experiences.  Our motto of Respect, Responsibility and Safety provides the students with anchors that help them GROW TOGETHER while building on values that cultivate an ethic of care. Our aim is to enable students to recognize each other’s strengths and work together to achieve excellence in all aspects of learning. 

  Our objectives are:

· Early intervention and support in all areas of literacy to optimize learning for all, with a special emphasis on accommodating boys’ interests and the learning style of each student. 

· Activities that encourage school life and school spirit.
· Professional Development in programs that use research based best practices in order to enhance learning.

· Professional Development in the use of interactive IEP’s so that all involved teachers have the means to communicate with each other on a student’s progress.
· A Homework program that aims at teaching students organizational skills and time management.
· Close monitoring of aggressive behaviours and education of parents in order to gain their collaboration and partnership in decreasing these behaviours

· Professional Development in the new programs in French Second Language including the ‘Learning and Evaluation Situations’ (LES) that hold the students accountable for their own learning. 

·  Life – long Learning and Employability skills imparted through the cross-curricular competencies.

school success plan & management and educational success agreement 2010-2011*
In keeping with the MELS Strategic Plan and the Sir Wilfrid Laurier School Board’s strategic plan, our school success plan is based upon the aims and objectives elaborated in our Educational Project. In particular, it elaborates the actions, measures and methods for evaluating the success of the school’s Educational Project which align with the objectives of the Sir Wilfrid Laurier Strategic Plan. In our committed efforts to ensure that each student achieves success in his/her academic growth and personal development, our school success plan includes the following objectives:

MELS GOAL 1:  
      
Increased Graduation Rates and Qualifications before age 20.

SWLSB Objective 1.1: 
To increase average marks and success rates in the core subject areas of Mathematics, Social Studies and Science at Elementary and Mathematics, History of Quebec and Canada, and Physical Science at Secondary
School Objective 1.1:       To improve literacy skills in Cycle 1
                                 1.2:          To increase the rate of success in grade 6 math exams
MELS GOAL 2:   
 
Improved Mastery of English and French as a Second Language

SWLSB Objective 2.1: 
Increased Student Success Rates in English Language Arts and French Second Language at all levels.

MHES Objective   2.1:       To increase the literacy skills in English Language Arts in Cycle II.

                                 2.2:      To increase the reading level in French Second Language at all levels.

 MELS GOAL 3:       
Improved levels of retention in school and academic success among certain target      groups, especially among handicapped students or students with learning or adjustment difficulties.

SWLSB Objective 3.1: 
Improved levels of retention in school and academic success among certain target groups, especially among handicapped students or students with learning or adjustment difficulties.
School Objective 3.1:  A more comprehensive account of the progress of students with handicaps, social   maladjustments or learning difficulties.
MELS GOAL 4:         
A Healthier and Safer School Environment

SWLSB Objective 4.1:  
Healthier and Safer School and Centre Environments      
School Objective 4.1:        To increase harmony and conflict resolution among students
MELS GOAL 5:        

An increase in the number of students under 20 enrolled in vocational training

SWLSB Objective 5.1: 
Increase the Percentage (%) of Students who are enrolled in Vocational Training
                                              Programs
School Objective 5.1:        To increase the Integration of Career Activities at all levels
MELS GOAL 1:  
      
Increased Graduation Rates and Qualifications before age 20.

SWLSB Objective 1.1: 
To increase average marks and success rates in the core subject areas of Mathematics, Social Studies and Science at Elementary and Mathematics, History of Quebec and Canada, and Physical Science at Secondary
School Objective 1.1:             To improve literacy skills in Cycle 1
                                1.2 :            To increase the rate of success in grade 6 math exams
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CAT-4 Cycle 2 Level 2, Spring
MELS GOAL 1:  
      
Increased Graduation Rates and Qualifications before age 20.

SWLSB Objective 1.1: 
To increase average marks and success rates in the core subject areas of Mathematics, Social Studies and Science at Elementary and Mathematics, History of Quebec and Canada, and Physical Science at Secondary

School Objective 1.1               To improve literacy skills in Cycle 1

                                1.2               To improve results in the grade 6 final math exams
	
Objective
	Indicators
	Target
	Strategies
	Resources
	Timeline
	Monitoring

	1.1.1  To Improve literacy skills  in Cycle I

1.2.1
To increase in the success rate in the grade 6 final math exams.


	DRA

CAT-4

Results from end of year math exams at Cycle III

Results of the CAT tests at end of Cycle II


	60% of students will read at level in Cycle I.

To set a baseline for these measures and then achieve a 2% increase in results thereafter

	Pre-screen students in Kindergarten. (May/June)

Standardized Screening beginning and end of Kindergarten and extra screening for language skills,

To identify students with diverse needs and follow-up to address these needs.
Guided Reading Program
Jolly Phonics Program

Individual work  with students who have language difficulties
Math teachers will give at least one math LES per term from Grade 1 to Grade 6.

Professional Development of teachers in LES’s
	Jolly Phonics Program

Literacy Place

Audio books

Sound prints Program

Online resources

Resource teacher,

Speech and Language Pathologist, Psychologist,

SWLSB Consultants

Professional Development for Teachers with the ELA consultants

Volunteers
Math LES’s
SWLSB Math Consultant

	Initial screening in the Fall of 2010 and follow-up screening in the spring of 2011

- June of 2011

- LES’s to be administered quarterly.


	The principal, the kindergarten teachers and the resource team will monitor the process in December, 2010 and in may, 2011.

Math teachers will give the LES’s and score them. 

Math teachers will track the results twice a year.

The principal will monitor the process 2 times in the year.


MELS GOAL 2:   

Improved Mastery of English and French as a Second Language

SWLSB Objective 2.1: 
Increased Student Success Rates in English Language Arts and French Second Language at all levels.
School Objective 2.1              To increase the literacy skills in English Language Arts in Cycle II.

2.2 To increase the reading level in French Second Language at all levels.

OUR DATA: Table 2.1a Morin Heights Elementary
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MELS GOAL 2:   

Improved Mastery of English and French as a Second Language

SWLSB Objective 2.1: 
Increased Student Success Rates in English Language Arts and French Second Language at all levels.
School Objective 2.1              To increase the literacy skills in English Language Arts in Cycle II.

                                2.2              To increase the reading level in French Second Language at all levels.

	Objective
	Indicators
	Target
	Strategies
	Resources
	Timeline
	Monitoring

	2.1.1  An 8% increase in the number of students reading at or above  grade level by the end of Cycle II and 
An increase in the results of the vocabulary skills on the CAT -4 test.
2.2.1 To establish  accurately the reading level in French (comprehension and fluency) at the end of each cycle


	Results of
-DRA Assessment
-Assessment  in  Fountas & Pinnell (Reading A –Z)

-CAT tests - level 14 (end of cycle II)

The results of evaluation using GB Plus (standardized measure

# of students meeting end of cycle competencies established in the QEP


	To increase the number of students who are reading at or above the level of the Canadian norm and to increase the students’ repertoire of English   vocabulary by the end of Grade 4 in 2011 as per CAT-4 test.

Establish Baseline data


	Instruction using  Team/

Co-Teaching

DRA testing  for all Level 4 students 

Guided Reading in Cycles 1 & 2

Improve results in reading  and vocabulary in grades 3 & 4 through remediation programs:
-Vocabulary Building 
-PCI 
-SMT 
-Kidsperation

-Rhythm & Literacy 

Training in GB plus evaluation tool

Use of FSL LES’s  

Focus on intervention with students at risk

Curriculum Mapping
	Teacher, Attendants,

Resource Teacher, Volunteers, 

ELA consultant, Parents

Data from DRA  and CAT results

GB plus evaluation tool

Curriculum Map

SWLSB   FSL consultant

In-school evaluation 


	Ongoing assessment  in Levels 3 and 4 starting in the fall of 2010

DRA testing September, 2010 and April, 2011.

ES (Dec. 2010 or June 2011)

By June 2011 the baseline will be established for all students at end of Cycle.

	The Principal, Cycle II teachers and the resource teacher will review and monitor progress in ELA every reporting period.

Principal and Cycle teachers will monitor progress in  LES 

in December and June

FSL consultants will help in monitoring progress.





MELS GOAL 3:       
Improved levels of retention in school and academic success among certain target groups, especially among handicapped students or students with learning or adjustment difficulties.
SWLSB Objective 3.1: 
Improved levels of retention in school and academic success among certain target groups, especially among handicapped students or students with learning or adjustment difficulties.
School Objective 3.1:             A more comprehensive account of the progress of students with handicaps, social maladjustments or learning  
                                                  difficulties.            
                             
        

MELS Fiche École
MELS GOAL 3:       
Improved levels of retention in school and academic success among certain target groups, especially among handicapped students or students with learning or adjustment difficulties.
SWLSB Objective 3.1: 
Improved levels of retention in school and academic success among certain target groups, especially among handicapped students or students with learning or adjustment difficulties.
School Objective 3.1:              A more comprehensive account of the progress of all students with handicaps, social maladjustments 
                                                     or learning difficulties.

	Objective
	Indicators
	Target
	Strategies
	Resources
	Timeline
	Monitoring

	3.1.1 To track all special needs students using the ISM computer program so that we can ensure follow-up to address their needs in order to increase their chances of success.  

	A comprehensive file for every student who has an Individual Educational Plan (IEP)  in the  Individual Student Monitoring Program (ISM)


	To have all teachers using ISM as a tool

AND able to use it to its full potential for input of information on all students who have IEP’s.


	Training of ISM and  ongoing follow up and support for staff

Promotional campaign for all teachers to use ISM in all its forms. 

Articulation using ISM between cycles and between Level 6 and High School


	ISM tool

Special Education consultants

Resource Teachers

Non- teaching professionals

(ESD) SWLSB Consultants

IT Department
	Fall 2010 -June 2011
	The Principal Resource Teacher and Consultants will monitor the use of ISM on an ongoing basis.




MELS GOAL 4:         
 
A Healthier and Safer School Environment

SWLSB Objective 4.1:  
Healthier and Safer School and Centre Environments
School Objective 4.1:             To increase harmony and conflict resolution among students


                            Tell Them From Me Survey
OUR DATA: Table 4.1b          Safety at School       

[image: image7]
Tell Them From Me Survey
MELS GOAL 4:         
A Healthier and Safer School Environment

SWLSB Objective 4.1:  
Healthier and Safer School and Centre Environments
School Objective 4.1:             To increase harmony and conflict resolution among students
	Objective
	Indicators
	Target
	Strategies
	Resources
	Timeline
	Monitoring

	4.1.1 A decrease in the number of students who exhibit bullying and aggressive behaviour.

	Number of students who have incident reports for aggressive behaviour.

Number of students who receive awards for appropriate behaviour (positive) and tickets for inappropriate behaviour.

TTFM results on bullying and school safety

	To establish a baseline by June 2011 and then set targets for improvement thereafter


	1. Teach Conflict resolution  to all students through: 

a) Kelso’s Choice program (levels 1-3) 

b) Peacemaker
Program (4-6)
3. Damage control and social skills sessions with Behaviour technician.

4. Daily and  Monthly “Award” system for positive behaviours based on monthly goal

6. Discipline tickets handed out for Major and Minor behaviour infractions

7. A monthly theme (K- 6)) and assembly

(K – 4)  to introduce character building  goal

8. Incident reports going home for aggressive behaviour

9. Team building and Leadership Program 

	Teachers

Behaviour Tech

Parents

SWLSB ESD 

Behaviour Consultants

PDIG Grant –(Workshops on Gordon Neufeld)

Kelso’s Choice Program

Peacemaker Program

PE teacher


	2010 – 2011 school year 


	Homeroom teachers collect and collate orange behaviour  tickets and submit to Principal

Teachers and Principals collect and  collate data on awards

Data input on spreadsheets 

Principal collects and collates awards data on spreadsheet

Final Data results to be analyzed June 2011 by school teachers and principal




MELS GOAL 5:        

An increase in the number of students under 20 enrolled in vocational training.
SWLSB Objective 5.1: 
Increase the Percentage (%) of Students who are enrolled in Vocational Training Programs.
School Objective 5.1             Increase the integration of Career Activities at all levels.


TTFM – Executive Summary

ELS MELS GOAL 5:        
An increase in the number of students under 20 enrolled in vocational training

SWLSB Objective 5.1: 
Increase the Percentage (%) of Students who are enrolled in Vocational Training Programs
School Objective 5.1             Increase the Career Activities at all level
	Objective
	Indicators
	Target
	Strategies
	Resources
	Timeline
	Monitoring

	5.1.1 To familiarize the students with the world of work, and to become more aware of their tastes & interests.

	Vocational criteria to be linked to the Morin Heights Elementary Curriculum Map in Social Studies

and to the QEP

Cross Curricular Competencies 

Teacher Focus on  

Employability Skills


	All classes -Kindergarten to Level 6

To have at least one career activity per year


	Goal Workshop for teachers

Conversations with students on careers, making  links to vocational jobs , i.e.

-math measuring 

-reading a career book to students at each level (Literacy Place)

Cooking classes with school caterer

Visits to:

- Cosmodôme and CSA

- Musée des Enfants (Cycle I) 

- Career Lab [if possible] (Grade 6)

- LRHS, for tour of vocational departments

(grade 6)
Career Day:

Parents invited to speak with the students about their careers

People to come in and give demonstrations to classes:

-i.e., carpenter demonstrates accurate measuring

Visits from professionals

Workshops for Cycle III parents  providing info on high school options


	School board  ESD  consultants

MHES caterer

LRHS staff

Parents

Local Trades persons


	September 2010 to June 2011

November 2010 to June 2011


	Teachers to review process  in January and June

Cycle teams to meet and report on the integration process  every reporting period

Principal and teachers 




Graph of Laurentides 
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Conclusion
The Morin Heights Elementary School and members of our Learning Community work towards GROWING TOGETHER in an environment where every student has the potential to succeed. Our commitment to success is of paramount importance as we implement, monitor and adjust the objectives we have outlined for our school this year. The professional development needs that are required are essential to the achievement of our goals and aligned with our Success Plan Objectives. We have begun the process of Professional Development and will elaborate on them within the first term of the school year.
For the School Board:







For the School/Centre:

____________________________________


______________________________________

Anne Marie Lepage                                                                       Grace Courey  

Director General, Sir Wilfrid Laurier School Board    

 Principal, Morin Heights Elementary School
____________________________________


______________________________________

Alain Guay                                                                                       Mrs. Gina Potvin
Assistant Director General,                                                          Governing Board Chairperson
Sir Wilfrid Laurier School Board



Date: ______________________________________________________________________.
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  Our Analysis: 3.1


The number of students who have obtained a MELS handicap code has increased exponentially at MHES.  In 2009-2010, the numbers rose and continue to go up.(table 3.1 Fiche École) Inclusion of these students requires services for them, some of them on a full time basis with Individual Educational Plans (IEP’s) to support their learning. Along with these students we have another cohort who are having Learning and Behavioural Difficulties (LD’s, BD’s) who also benefit from IEP’s. Other students who have academic delays and are considered at risk are also on IEP’s. Fifty–one students are currently receiving resource support. Of these students, a minimum of thirty will be on IEP’s this year. Accommodations, adapted and modified programs are described in Individual Educational Plans which are the “feuilles de route” for the teachers to follow in order to serve the needs of these students. ISM is an interactive computer program that allows all teachers involved to communicate and update the IEP as needed. It is easily accessible and a useful tool to provide quick and factual information to those involved. 





Our Analysis: 2.1


The cohort in cycle one-level two in 2006 2007 was below the Canadian norms and further below the school board results for the same period. By 2009 however, the same group of students had improved in reading to be above the school board and Canadian results in reading and below the Canadian results in vocabulary. This indicates the effectiveness of the strategies developed and the interventions that have taken place at the school. (Data Tables 2.1a, 2.1b, 2.1c) We will focus our efforts on Vocabulary building in the English language while continuing our endeavours to strengthen Literacy skills and increase our results in Literacy competencies. 





Our Analysis: 2.2.1


We have not collected data on results from the French Second Language program.  Our evaluations with the GB Plus assessment tool and the data we collect from the French LES’s will help us to establish a baseline in this subject area in 2010-2011. 





OUR DATA: Table 3.1                 Integrated EDHAA Students                             Morin Heights Elementary 
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OUR DATA: Table 1.2a            Math National Percentile                Morin Heights Elementary 
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OUR DATA: Table 1.2b                 Grade Equivalent                            Morin Heights Elementary 
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Our Analysis 1.2.


 We do not have data on the final math exam results in grade 6. We do however know that the math results in report cards have shown weakness in the math problem solving competency at all levels.  Data on the CAT-4 math test results in Cycle 2 level 2 demonstrates that the percentile rank for students of MHES is 67 in Mathematics and 69 in Computation while the Canadian norm is 50. The data also shows that the mean grade equivalent is 5.5 in mathematics and 5.3 in Computation. (Table 1.2a and 1.2b CAT-4 results below) 


We can safely say that the students are doing well in the areas of Numeracy in the CAT-4 tests. Good numeracy skills are fundamental and much needed in math problem solving situations. We will work to maintain competency in numeracy and we will work on improving in the area of problem solving through regular practice of Math LES’s throughout all cycles. Data on the final math exams will be established at the end of grade 6 in 2010-2011. 








          OUR DATA: Table 5.1    Expectations for Success         Morin Heights Elementary
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OUR ANALYSIS 1.1


The percentage of students speaking only English at home was in excess of 70% in the 2003-2004. Since then there has been a decline (with the exception of 2005) until now, (September 2010) when only 62% of the student population speaks English at home and 38% speak French. (Table 1.1 MELS Fiche École below). This declining trend is likely to continue. This assumption is based on the number of children entering Kindergarten speaking only French. At present, nine children in our Kindergarten speak and understand only French.  This represents 50% just in the kindergarten.  


The data derived from the “Tell Them from Me “(TTFM)  Survey 2009-10 indicates that 65% of the students at Morin Heights Elementary speak English at home.(Table 1.1b TTFM survey below) This compares with 71% of students in the Sir Wilfrid Laurier School Board elementary school districts who speak English at home and 24% who speak French.  


MHES recognizes the lack of exposure some of our students have to English at home. Clearly this situation affects our students in terms of readiness or preparedness for schooling in English.  In order to increase the performance data of our students in the English Language it will be necessary to determine which children have a language based difficulty at the beginning of Kindergarten. We will continue to screen our kindergarten students with rigour in order to determine what intervention strategies will be necessary to prepare them for Cycle 1. 





OUR ANALYSIS: 5.1


Analysis of the data on students’ expectations for success can be reviewed in terms of students who may potentially enter vocational education as an alternative option for future success. At levels 5 and 6 Morin Heights Elementary students are above the Canadian norm of 8.5 on 10 and the SWLSB norm of 8.7 except for the grade 6 males who compare with the SWLSB at 8.7 on 10. (Table 5.1 below)We must not only maintain but increase those figures so that all students feel they can succeed. Since our cohort of students with learning challenges is so high this becomes a very important task. Exposure to all the career options will help them valorize all of them as viable possibilities for future career occupations as well as perhaps pique their interest in areas they had not  considered (i.e., vocational training).  The development of technical and employability skills as well as career education initiatives in the school at all levels and areas of the curriculum will give students a good overview of future career options.


Students “learn about occupations, businesses and trades in their community … helps them perceive the connections between their interests and aptitudes, school subjects and occupations”.  (QEP Broad Areas of Learning)








OUR DATA: Table 4.1            Levels of Bullying                     Morin Heights Elementary
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Adopted by governing board, date ……. Resolution #





OUR ANALYSIS: 4.1                


Our analysis of the 2009 Tell Then from Me survey (TTFM) data  indicates that there are issues of bullying especially among our grade four and six  students in terms of verbal  bullying and our grade five and six  students in terms of social bullying. Cyber bullying is highest at grade six. (TTFM, table 4.1a & 4.1b below) These are all areas of concern in terms of the school environment and learning climate. We will continue our focus on the Positive School Behaviour Program and we will monitor bullying incidences as well as other inappropriate behaviours by keeping monthly data.   The use of  the” Tell Them from Me”  survey at the end of the year will also help to gauge  the effectiveness of the interventions in terms of reducing repeat incidences of bullying and consequently , improve students’ feelings of being safe at school. 
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